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A strateqy for survival in the digital world
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«Archiving?
t1S a nightmare for everyboay!»
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= |nitial diagnostic made in 1993
= Volumes

— 170 000 reels on shelves

— 4700 new reels every year.

— 220 000 hours archived

— 9500 additional hours every year
> The constraints

— Decaying media

— Inadequate funding

— No obvious new medium
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Goals for CBC Radio Archive
= Survival — deal with constant additions to archives
= Preservation — Manage decaying media
= Business reengineering
— Do more with less staff
— Improve service by offering a faster response time and extended service hours
Archiving Strategy
> Adopt a computer readable format
— More efficient - Higher level of error correction
— Variety of audio encoding standards
—-Better fit to desktop radio production and Information super highway
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= The Radio Archive Digital Interactive On
Line Audio project was specified by the
CBC from 1995 to 1997.

> The CBC chose Dalet in 1998:

— Automatic capture of broadcast
programs as they go to air

— Robust storage on CD-ROM jukeboxes

— 200 000 hours of programming
(24 years worth of continuous
audio!)

— 10 Tera-bytes of data produced
(10 000 Giga-bytes)
/,/— Fast program retrieval using web
browser across Wide Area Network
> Arch|ve staff freed for other work:
'more re-use and re-sale made possible
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What has changed in the last 5 years?

Archives are moving out of the basement

Storage costs are drastically decreasing

IT systems are massively scalable

Production workflows can be metadata enabled

Automatic indexing optimizes workflow




